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Prepared: 06/29/07

SFY 06-07 SFY 07-08 SFY 08-09 SFY 09-10 SFY 10-11 SFY 11-12
Cost Summary Cost Summary Cost Summary Cost Summary Cost Summary Cost Summary 08/04/06

Old Difference
1. Staffing (Salaries & Benefits) $$ 756,825$               1,080,828$            1,085,025$            2,689,976$            3,041,307$            -$                           8,653,961$            Updated Salaries 6,052,209$     2,601,752$   

PY 9.3 11.3 11.3 27.7 31.5 0.0 91.1 Added 1 more year
Plus added Redirection -$                  

2. Hardware Purchase 12,390$                 -$                           -$                           694,235$               299,260$               -$                           1,005,885$            Staffing in DI 1,005,885$     -$                  
-$                  

3. Software Purchase/License 24,636$                 22,056$                 22,056$                 1,692,009$            314,192$               -$                           2,074,950$            1,959,816$     115,134$      
-$                  

4. Telecommunications -$                           -$                           -$                           60,000$                 19,000$                 -$                           79,000$                 79,000$          -$                  
-$                  

5a. Contracts - Software Customization -$                           -$                           -$                           4,282,500$            6,725,000$            -$                           11,007,500$          11,007,500$   -$                  
-$                  

5b. Contracts - Project Management -$                           -$                           -$                           -$                           -$                           -$                           -$                           437,500$        (437,500)$     
-$                  

5c. Contracts - Oversight 66,000$                 118,000$               105,000$               105,000$               105,000$               -$                           499,000$               440,000$        59,000$        
-$                  

5d. Contracts - IV&V -$                           200,000$               100,000$               1,100,000$            1,100,000$            -$                           2,500,000$            2,500,000$     -$                  
-$                  

5e. Contracts - Other 97,020$                 299,481$               24,927$                 -$                           -$                           -$                           421,428$               450,000$        (28,572)$       
-$                  

6. Data Center Services -$                           -$                           -$                           -$                           198,108$               -$                           198,108$               198,108$        -$                  
-$                  

7. Agency Facilities -$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                    -$                  
-$                  

8. Other 212,312$               150,643$               165,632$               725,890$               1,299,518$            -$                           2,553,995$            2,056,614$     497,381$      
-$                  

Total One-Time Cost: 1,169,183$            1,871,009$            1,502,640$            11,349,609$           13,101,385$           -$                           28,993,827$              26,186,632$   2,807,195$   

Redirected Funding -$                           427,435$               429,095$               50,768$                 50,768$                 -$                           958,066$                   
New Funding 1,169,183$            1,443,574$            1,073,546$            11,298,841$           13,050,617$           -$                           28,035,761$              
Total 1,169,183$            1,871,009$            1,502,640$            11,349,609$           13,101,385$           -$                           28,993,827$              

PROJECT NAME: Disability Insurance Automation (formerly DIAP3)

PROPOSED ALTERNATIVE - ONE-TIME IT PROJECT COST 
Summary Page

NotesTotal Project 
CostCosting Category

One-Time IT Project Costs

2. Attachment DIA P-Alt One-time Proj Cost 06-29-07.xls Revised 12-01-03 Summary
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Cost Center Classification ANNUAL 
SALARY

EST. 
HOURS PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Cost

for 06/07 1,681.3 1,722.6 1,722.6 1,722.6 1,722.6 $1,722.60
-$                     0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               

ACTUAL PY SPENDING THROUGH 03/07 -$                     0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               

-$                     0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               
New IT IT Staff Spending N -$                     0 3.14 225,803$              0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          3.1 225,803$                   
Redirected DI DI Staff Spending R -$                     0 3.27 267,686$              0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          3.3 267,686$                   

-$                     0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               

PROJECTED PY SPENDING FROM 04/07 TO END -$                     0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               

-$                     0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               
PROJECT MANAGEMENT STAFFING 0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               

Data Processing Manager III N 89,112$            0 0.25 31,762$                1.0 130,519$              1.0 131,026$              1.0 131,026$              1.0 131,026$              0.0 -$                          4.3 555,358$                   
Staff Information System Analyst N 66,906$            0 0.13 11,923$                0.5 48,997$                0.5 49,188$                1.0 98,375$                1.0 98,375$                0.0 -$                          3.1 306,859$                   

Replaces Vendor Staff Information System Analyst (PM Support) N 66,906$            0 0.0 -$                          0.0 -$                          0.0 -$                          1.0 98,375$                1.0 98,375$                0.0 -$                          2.0 196,750$                   
Senior ISA N 73,578$            0 0.0 -$                          0.0 -$                          0.0 -$                          1.0 108,185$              1.0 108,185$              0.0 -$                          2.0 216,371$                   

0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               
ISO 0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               

Senior Staff Information System Analyst N 73,578$            0 0.0 -$                          0.0 -$                          0.0 -$                          1.0 108,185$              1.0 108,185$              0.0 -$                          2.0 216,371$                   
Staff Information System Analyst N 66,906$            0 0.0 -$                          0.0 -$                          0.0 -$                          1.0 98,375$                1.0 98,375$                0.0 -$                          2.0 196,750$                   

Program 0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               
Redirected DI Staff Services Manager I R $71,112 0 0.00 -$                          1.0 104,155$              1.0 104,559$              0.0 -$                          0.0 -$                          0.0 -$                          2.0 208,714$                   
Redirected DI Associate Government Program Analyst R $62,064 0 0.0 -$                          3.0 272,708$              3.0 273,767$              0.0 -$                          0.0 -$                          0.0 -$                          6.0 546,475$                   
Redirected DI Office Assistant R $34,528 0 0.0 -$                          1.0 50,572$                1.0 50,768$                1.0 50,768$                1.0 50,768$                0.0 -$                          4.0 202,876$                   
New DI Staff Services Manager I N $65,028 0 0.25 23,178$                0.0 -$                          0.0 -$                          1.0 95,614$                1.0 95,614$                0.0 -$                          2.3 214,405$                   
New DI Associate Government Program Analyst N $56,562 0 0.8 60,480$                0.0 -$                          0.0 -$                          4.0 332,663$              4.0 332,663$              0.0 -$                          8.8 725,807$                   
Redirected DI Office Assistant N $34,528 0 0.3 12,307$                0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.3 12,307$                     

0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               
ASD -$                     0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               

0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               
Mainframe Applications 0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               

Senior Programmer Analyst N 73,578$            0 0.08 7,868$                  0.3 32,330$                0.3 32,456$                0.6 64,911$                0.6 64,911$                0.0 -$                          1.9 202,475$                   
Staff Programmer Analyst N 66,906$            0 0.44 41,732$                1.8 171,491$              1.8 172,156$              3.5 344,313$              3.0 295,125$              0.0 -$                          10.4 1,024,817$                

0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               
Document Management Systems 0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               

Staff Programmer Analyst N 66,906$            0 0.25 23,847$                1.0 97,995$                1.0 98,375$                2.0 196,750$              2.0 196,750$              0.0 -$                          6.3 613,717$                   
0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               

POMD -$                     0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               
0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               

Information Management Services Section 0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               
Database Group 0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               

System Software Specialist II - SQL DBA N 73,452$            0 0.13 13,090$                0.5 53,791$                0.5 54,000$                1.0 108,000$              1.0 108,000$              0.0 -$                          3.1 336,881$                   
System Software Specialist II - IDMS DBA N 73,452$            0 0.13 13,090$                0.5 53,791$                0.5 54,000$                1.0 108,000$              1.0 108,000$              0.0 -$                          3.1 336,881$                   

TotalsOne-Time IT Project Costs SFY 09-10 SFY 10-11 SFY 11-12SFY 06-07 SFY 07-08

Prepared: 06/29/07

SFY 08-09

PROJECT NAME: Disability Insurance Automation (formerly DIAP3)

PROPOSED ALTERNATIVE - ONE-TIME IT PROJECT COST 
1. Staffing (Salaries & Benefits)

2. Attachment DIA P-Alt One-time Proj Cost 06-29-07.xls 1. Staffing
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System Software Specialist I - IDMS DBA N 66,894$            0 0.0 -$                          0.0 -$                          0.0 -$                          1.0 98,357$                1.0 98,357$                0.0 -$                          2.0 196,715$                   
System Software Specialist II - Business Intelligence (OLAP) N 73,452$            0 0.06 6,545$                  0.3 26,896$                0.3 27,000$                0.8 81,000$                1.8 189,000$              0.0 -$                          3.1 330,441$                   

Client Services Operation Group 0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               
Assistant Information System Analyst N 50,142$            0 0.13 8,936$                  0.5 36,721$                0.5 36,863$                1.0 73,726$                2.0 147,452$              0.0 -$                          4.1 303,698$                   

0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               
Mainframe Services Section 0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               

Mainframe Technical  Services Section 0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               
System Software Specialist I - CICS N 66,894$            0 0.06 5,961$                  0.3 24,494$                0.3 24,589$                0.5 49,179$                0.5 49,179$                0.0 -$                          1.6 153,402$                   
System Software Specialist II - System/Security N 73,452$            0 0.03 2,618$                  0.1 10,758$                0.1 10,800$                0.3 27,000$                0.3 27,000$                0.0 -$                          0.7 78,176$                     

0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               
Enterprise Change Management Section 0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               

System Testing Group 0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               
Staff Information System Analyst - Testing N 66,906$            0 0.0 -$                          0.0 -$                          0.0 -$                          0.5 49,188$                2.0 196,750$              0.0 -$                          2.5 245,938$                   
Associate Information System Analyst N 61,020$            0 0.0 -$                          0.0 -$                          0.0 -$                          0.3 22,430$                1.0 89,721$                0.0 -$                          1.3 112,151$                   

Change and Release Group 0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               
Staff Information System Analyst - Configuration Mgmt N 66,906$            0 0.0 -$                          0.0 -$                          0.0 -$                          0.8 78,700$                0.8 78,700$                0.0 -$                          1.6 157,400$                   
Staff Information System Analyst - Change Mgmt N 66,906$            0 0.0 -$                          0.0 -$                          0.0 -$                          1.0 98,375$                1.0 98,375$                0.0 -$                          2.0 196,750$                   
Staff Information System Analyst - Release Mgmt N 66,906$            0 0.0 -$                          0.0 -$                          0.0 -$                          0.2 19,675$                0.2 19,675$                0.0 -$                          0.4 39,350$                     

0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               
ISMD 0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               

0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               
Core Services Section 0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               

System Software Specialist II N 73,452$            0 0.0 -$                          0.0 -$                          0.0 -$                          1.0 108,000$              1.0 108,000$              0.0 -$                          2.0 216,000$                   
Enterprise Information Security 0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               

Senior Information System Analyst N 73,578$            0 0.0 -$                          0.0 -$                          0.0 -$                          0.5 54,093$                0.5 54,093$                0.0 -$                          1.0 108,185$                   
Staff Information System Analyst N 66,906$            0 0.0 -$                          0.0 -$                          0.0 -$                          0.5 49,188$                0.5 49,188$                0.0 -$                          1.0 98,375$                     

Network Engineering Group 0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               
System Software Specialist II N 73,452$            0 0.0 -$                          0.0 -$                          0.0 -$                          0.5 54,000$                0.5 54,000$                0.0 -$                          1.0 108,000$                   

0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               
TFSD 0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               

Customer Service Group -$                     0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               
Associate Information System Analyst N 61,020$            0 0.0 -$                          0.0 -$                          0.0 -$                          0.3 22,430$                0.5 44,860$                0.0 -$                          0.8 67,290$                     

0 0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                               
0 9.32 756,825$              11.65 1,115,217$           11.65 1,119,547$           29.10 2,828,882$           33.10 3,198,704$           0.0 -$                          94.8 9,019,175$                

\
DI Redirection Staff 0.0 -$                          5.0 427,435$              5.0 429,095$              1.0 50,768$                1.0 50,768$                0.0 -$                          12.0 958,066$                        

New Staffing 9.3 756,825$              6.7 687,782$              6.7 690,453$              28.1 2,778,113$           32.1 3,147,935$           0.0 -$                          82.8 8,061,109$                     

Salary Savings Reduction Amounts 0.0 -$                          0.3 34,389$                0.3 34,523$                1.4 138,906$              1.6 157,397$              0.0 -$                          3.7 365,214$                        

New Staffing Minus 5% Reduction 9.3 756,825$              6.3 653,393$              6.3 655,930$              26.7 2,639,208$           30.5 2,990,539$           0.0 -$                          79.1 7,695,895$                     

0.0 -$                                    

Total After Reduction Applied 9.3 756,825$              11.3 1,080,828$           11.3 1,085,025$           27.7 2,689,976$           31.5 3,041,307$           0.0 -$                          91.1 8,653,961$                

SFY 06-07 42.57% SFY 06-07
SFY 07-08 41.65% SFY 07-08
SFY 08-09 42.20% SFY 08-09
SFY 09-10 42.20% SFY 09-10
SFY 10/11 42.20% SFY 10/11
SFY11/12 42.20% SFY11/12

PY Hourly RateBenefits Rates

Total Staffing Costs:

2. Attachment DIA P-Alt One-time Proj Cost 06-29-07.xls 1. Staffing
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Prepared: 06/29/07

One-Time IT Project Costs
Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost

-                    -$                      -$                      -$                      -$                      -$                      -$                      -$                               
Interface Layer -                    -$                      -$                      -$                      -$                      -$                      -$                      -$                               
New IT staff PCs 2,065.00            6 12,390$            -$                      0 -$                      19 39,235$            4 8,260$              -$                      59,885$                     
.NET Application Server, Messaging Gateway Software 
Servers, SQL Servers, BizTalk Server 30,000.00          -$                      -$                      -$                      17 510,000$          -$                      -$                      510,000$                   
Decision Support Server 45,000.00          -$                      -$                      -$                      1 45,000$            -$                      -$                      45,000$                     
Access Control Security Hardware 100,000.00        -$                      -$                      -$                      1 100,000$          -$                      -$                      100,000$                   
Storage (SAN) 180,000.00        -$                      -$                      -$                      -$                      1 180,000$          -$                      180,000$                   
.NET Application Server, Messaging Gateway Software 
Servers, SQL Servers, & BizTalk Server 6,000$               -$                      -$                      -$                      -$                      17 102,000$          -$                      102,000$                   
Decision Support Server 9,000$               -$                      -$                      -$                      -$                      1 9,000$              -$                      9,000$                       

-                    -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-                    -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-                    -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-                    -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-                    -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-                    -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Total Hardware Purchase Cost: 12,390$            -$                      -$                      694,235$          299,260$          -$                      1,005,885$                

CommentsSFY 07-08 SFY 08-09 SFY 09-10 SFY 11-12SFY 10-11

PROPOSED ALTERNATIVE - ONE-TIME IT PROJECT COST 
2. Hardware Purchase

PROJECT NAME: Disability Insurance Automation (formerly DIAP3)

Total CostSFY 06-07

2. Attachment DIA P-Alt One-time Proj Cost 06-29-07.xls 2. Hardware
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One-Time IT Project Costs
Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

-$                      -$                      -$                      -$                      -$                      -$                      -$                               

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Software For Project Team (MS Project, RUP, Visio) -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
Visio Pro 307$                  7 2,150$              -$                      -$                      0 -$                      -$                      -$                      2,150$                       
PWA CAL 107$                  4 429$                 -$                      -$                      0 -$                      -$                      -$                      429$                          
RUP/TUP (Qnty = 3, plus media) 22,056$             1 22,056$            0 -$                      0 -$                      0 -$                      0 -$                      -$                      22,056$                     

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

-$                               

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
Interface Layer -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

iForms Server 6.0 (licensed per CPU) 42,667$             -$                      -$                      -$                      6 256,000$          -$                      -$                      256,000$                   

iForms Development Environment (licensed per server) 16,000$             -$                      -$                      -$                      1 16,000$            -$                      -$                      16,000$                     
iForms Designer 6.0 (licensed per desktop) 1,356$               -$                      -$                      -$                      15 20,340$            -$                      -$                      20,340$                     
iForms Manager (licensed per CPU) 224,000$           -$                      -$                      -$                      1 224,000$          -$                      -$                      224,000$                   
Workflow Server (licensed per CPU) 128,000$           -$                      -$                      -$                      1 128,000$          -$                      -$                      128,000$                   
Workflow Server Development Environment 
(licensed per server) 16,000$             -$                      -$                      -$                      1 16,000$            -$                      -$                      16,000$                     
Workflow Designer (licensed per desktop) 1,356$               -$                      -$                      -$                      15 20,340$            -$                      -$                      20,340$                     
Barcoded Paper Forms (licensed per form) 70,000$             -$                      -$                      -$                      1 70,000$            -$                      -$                      70,000$                     
Reader Extensions Server-Per 5-49 Forms 125,000$           -$                      -$                      -$                      1 125,000$          -$                      -$                      125,000$                   
Document Server (licensed per CPU) 64,000$             -$                      -$                      -$                      1 64,000$            -$                      -$                      64,000$                     
Document Server Development Environment(licensed 
per server) 8,000$               -$                      -$                      -$                      1 8,000$              -$                      -$                      8,000$                       
Forms Security Server (licensed per CPU) 80,000$             -$                      -$                      -$                      1 80,000$            -$                      -$                      80,000$                     
Security Server Dev.(licensed per server) 20,000$             -$                      -$                      -$                      1 20,000$            -$                      -$                      20,000$                     

-$                      -$                      -$                      -$                      -$                      -$                      -$                               
BizTalk Server Software 25,000$             -$                      -$                      -$                      1 25,000$            -$                      -$                      25,000$                     

-$                      -$                      -$                      -$                      -$                      -$                      -$                               
Direct Interface utility XML software 50,000$             -$                      -$                      -$                      1 50,000$            -$                      -$                      50,000$                     
 -$                      -$                      -$                      -$                      0 -$                      -$                      -$                      -$                               
HIPAA Specific Security Software 104,000$           -$                      -$                      -$                      1 104,000$          -$                      -$                      104,000$                   

-$                      -$                      -$                      -$                      -$                      -$                      -$                               
BI Software - Decision Stream 70,000$             -$                      -$                      -$                      1 70,000$            -$                      -$                      70,000$                     
BI Software - Report Net 15,000$             -$                      -$                      -$                      1 15,000$            -$                      -$                      15,000$                     

PROJECT NAME: Disability Insurance Automation (formerly DIAP3)

3. Software Purchase/License
SFY 06-07 SFY 07-08

PROJECTED SPENDING FROM 04/07

ACTUAL  SPENDING THROUGH 03/07

Prepared: 06/29/07

Total Cost CommentsSFY 08-09 SFY 09-10 SFY 11-12SFY 10-11

PROPOSED ALTERNATIVE - ONE-TIME IT PROJECT COST 

2. Attachment DIA P-Alt One-time Proj Cost 06-29-07.xls 3. Software
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BI Software - Power Play 15,000$             -$                      -$                      -$                      1 15,000$            -$                      -$                      15,000$                     

-$                      -$                      -$                      -$                      -$                      -$                      -$                               

SQL Server Enterprise Edition Per Processor License 13,000$             -$                      -$                      -$                      4 52,000$            -$                      -$                      52,000$                     

MS Windows server 2003 with IIS (incl with servers) -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
MS Visual Studio .NET (incl VB.NET and tools) 2,600$               -$                      -$                      -$                      15 39,000$            -$                      -$                      39,000$                     

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
Messaging Gateway (was WRQ) 150,000$           -$                      -$                      -$                      1 150,000$          -$                      -$                      150,000$                   

-$                      -$                      -$                      -$                      -$                      -$                      -$                               
Access Contol Security (formerly known as TAMe) 100,000$           -$                      -$                      -$                      1 100,000$          -$                      -$                      100,000$                   
Form Server 6.0 (licensed per CPU) 51,200$             -$                      -$                      -$                      -$                      1 51,200$            -$                      51,200$                     
Form Server 6.0 Development Environment (licensed 
per server) 3,200$               -$                      -$                      -$                      -$                      1 3,200$              -$                      3,200$                       
Form Designer 6.0 (licensed per desktop) 271$                  -$                      -$                      -$                      -$                      15 4,068$              -$                      4,068$                       
Forms Manager (licensed per CPU) 44,800$             -$                      -$                      -$                      -$                      1 44,800$            -$                      44,800$                     
Workflow Server (licensed per CPU) 25,600$             -$                      -$                      -$                      -$                      1 25,600$            -$                      25,600$                     
Workflow Server Development Environment (licensed 
per server) 3,200$               -$                      -$                      -$                      -$                      1 3,200$              -$                      3,200$                       
Workflow Designer (licensed per desktop) 271$                  -$                      -$                      -$                      -$                      15 4,068$              -$                      4,068$                       
Barcoded Paper Forms (licensed per form) 14,000$             -$                      -$                      -$                      -$                      1 14,000$            -$                      14,000$                     
Reader Extensions Server-Per 5-49 Forms 25,000$             -$                      -$                      -$                      -$                      1 25,000$            -$                      25,000$                     
Document Server (licensed per CPU) 12,800$             -$                      -$                      -$                      -$                      1 12,800$            -$                      12,800$                     
Document Server Development Environment(licensed 
per server) 1,600$               -$                      -$                      -$                      -$                      1 1,600$              -$                      1,600$                       
Security Server (licensed per CPU) 16,000$             -$                      -$                      -$                      -$                      1 16,000$            -$                      16,000$                     
Security Server Dev.(licensed per server) 4,000$               -$                      -$                      -$                      -$                      1 4,000$              -$                      4,000$                       
Direct interface information broker software 500$                  -$                      -$                      -$                      -$                      1 500$                 -$                      500$                          
Messaging gateway (was WRQ) 28,500$             -$                      -$                      -$                      -$                      1 28,500$            -$                      28,500$                     
Security Software 20,800$             -$                      -$                      -$                      -$                      1 20,800$            -$                      20,800$                     
Decision Support Software 20,000$             -$                      -$                      -$                      -$                      1 20,000$            -$                      20,000$                     
BIzTalk 5,000$               -$                      -$                      -$                      -$                      1 5,000$              -$                      5,000$                       

MS Windows server 2003 with IIS (incl with servers) -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
Visual Studio .NET (incl VB.NET) 520$                  -$                      -$                      -$                      -$                      15 7,800$              -$                      7,800$                       

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
Visio Pro 307$                  -$                      -$                      -$                      6 1,843$              -$                      -$                      1,843$                       
PWA CAL 107$                  -$                      -$                      -$                      4 429$                 -$                      -$                      429$                          
RUP/TUP (Qnty = 3, plus media) 22,056$             -$                      1 22,056$            1 22,056$            1 22,056$            1 22,056$            -$                      88,226$                     

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
Total Software Purchase Cost: 24,636$            22,056$            22,056$            1,692,009$       314,192$          -$                      2,074,950$                

2. Attachment DIA P-Alt One-time Proj Cost 06-29-07.xls 3. Software
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Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

T1 to scanners -$                      -$                      -$                      -$                      -$                      7,000$              -$                      7,000$                       
Routers with encryption -$                      -$                      -$                      -$                      60,000$            12,000$            -$                      72,000$                     

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Total Telecommunication Cost: -$                      -$                      -$                      60,000$            19,000$            -$                      79,000$                     

Prepared: 06/29/07

PROJECT NAME: Disability Insurance Automation (formerly DIAP3)

PROPOSED ALTERNATIVE - ONE-TIME IT PROJECT COST 
4. Telecommunications

SFY 11-12 Total Cost CommentsSFY 08-09One-Time IT Project Costs SFY 06-07 SFY 09-10 SFY 10-11SFY 07-08

2. Attachment DIA P-Alt One-time Proj Cost 06-29-07.xls 4. Telecomm
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Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Prime Vendor Contract -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
hardware/software setup 100$                  -$                      -$                      -$                      475 47,500$            0.0 -$                      -$                      47,500$                     
Design 100$                  -$                      -$                      -$                      9,500 950,000$          0.0 -$                      -$                      950,000$                   
.NET Development 100$                  -$                      -$                      -$                      9,500 950,000$          19,000 1,900,000$       -$                      2,850,000$                
XML Developer 100$                  -$                      -$                      -$                      1,900 190,000$          3,800 380,000$          -$                      570,000$                   
Intelligent Forms Development Services 950,000$           -$                      -$                      -$                      0.4        380,000$          0.6 570,000$          -$                      950,000$                   
Testing, deployment 100$                  -$                      -$                      -$                      1,900 190,000$          7,600 760,000$          -$                      950,000$                   
General integration, PM 175$                  -$                      -$                      -$                      1,900 332,500$          1,900 332,500$          -$                      665,000$                   
Mainframe Connectivity 100$                  -$                      -$                      -$                      7,600 760,000$          7,600 760,000$          -$                      1,520,000$                
scanning/ocr support (forms) 100$                  -$                      -$                      -$                      950 95,000$            950 95,000$            -$                      190,000$                   
 e-Interfaces 100$                  -$                      -$                      -$                      1,900 190,000$          3,800 380,000$          -$                      570,000$                   

-$                      -$                      -$                      -$                      -$                      -$                      -$                               
BI software integration 150$                  -$                      -$                      -$                      150 22,500$            150 22,500$            -$                      45,000$                     

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Prime Vendor Contract also includes; -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
Business process analysis 350,000$           -$                      -$                      -$                      -$                      1.0 350,000$          -$                      350,000$                   

HIPAA -compliance privacy/security services 350,000$           -$                      -$                      -$                      0.5 175,000$          0.5 175,000$          -$                      350,000$                   
Training 500,000$           -$                      -$                      -$                      -$                      1.0 500,000$          -$                      500,000$                   
Change Management 500,000$           -$                      -$                      -$                      -$                      1.0 500,000$          -$                      500,000$                   

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Contract Software Customization: -$                      -$                      -$                      4,282,500$       6,725,000$       -$                      11,007,500$              

PROJECT NAME: Disability Insurance Automation (formerly DIAP3)

PROPOSED ALTERNATIVE - ONE-TIME IT PROJECT COST 
5a. Contracts - Software Customization

Prepared: 06/29/07

One-Time IT Project Costs Total Cost CommentsSFY 08-09SFY 07-08 SFY 09-10 SFY 10-11 SFY 11-12SFY 06-07

2. Attachment DIA P-Alt One-time Proj Cost 06-29-07.xls 5a. Contract Software
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Prepared: 06/29/07

Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

None 125$                  -$                      -$                      -$                      -$                      -$                      -$                      -$                               
Vendor Replaced by State Staff -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

$437,500 -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Contract Project Management: -$                      -$                      -$                      -$                      -$                      -$                      -$                               

PROJECT NAME: Disability Insurance Automation (formerly DIAP3)

One-Time IT Project Costs

PROPOSED ALTERNATIVE - ONE-TIME IT PROJECT COST 
5b. Contracts - Project Management

CommentsSFY 08-09SFY 07-08SFY 06-07 SFY 09-10 SFY 10-11 SFY 11-12 Total Cost

2. Attachment DIA P-Alt One-time Proj Cost 06-29-07.xls 5b. Contract PM
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Prepared: 06/29/07

Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Project Reporting Oversight 66,000$            118,000$          105,000$          105,000$          105,000$          -$                      499,000$                   
Last Year scope is reduced -$                      -$                      -$                      -$                      -$                      -$                      -$                               

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Contract Oversight: 66,000$            118,000$          105,000$          105,000$          105,000$          -$                      499,000$                   

PROJECT NAME: Disability Insurance Automation (formerly DIAP3)

PROPOSED ALTERNATIVE - ONE-TIME IT PROJECT COST 
5c. Contracts - Oversight

SFY 09-10 SFY 10-11 SFY 11-12 Total CostOne-Time IT Project Costs CommentsSFY 08-09SFY 07-08SFY 06-07

2. Attachment DIA P-Alt One-time Proj Cost 06-29-07.xls 5c. Contract Oversight
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Prepared: 06/29/07

Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

1st IV&V Contract - Procurement Phase ($300,000) -$                      200,000$          100,000$          -$                      -$                      -$                      300,000$                   
2nd IV&V Contract - Build Phase ($2,200,000) -$                      -$                      -$                      1,100,000$       1,100,000$       -$                      2,200,000$                

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Contract IV&V: -$                      200,000$          100,000$          1,100,000$       1,100,000$       -$                      2,500,000$                

PROJECT NAME: Disability Insurance Automation (formerly DIAP3)

PROPOSED ALTERNATIVE - ONE-TIME IT PROJECT COST 
5d. Contracts - IV&V

SFY 09-10 SFY 10-11 SFY 11-12 Total CostOne-Time IT Project Costs CommentsSFY 08-09SFY 07-08SFY 06-07

2. Attachment DIA P-Alt One-time Proj Cost 06-29-07.xls 5d. Contract IV&V
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Prepared: 06/29/07

Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Procurement Assistance Vendor ($421,428) 97,020$            299,481$          24,927$            -$                      -$                      -$                      421,428$                   
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Contract Other: 97,020$            299,481$          24,927$            -$                      -$                      -$                      421,428$                   

PROJECT NAME: Disability Insurance Automation (formerly DIAP3)

PROPOSED ALTERNATIVE - ONE-TIME IT PROJECT COST 
5e. Contracts - Other

SFY 09-10 SFY 10-11 SFY 11-12 Total CostOne-Time IT Project Costs CommentsSFY 08-09SFY 07-08SFY 06-07

2. Attachment DIA P-Alt One-time Proj Cost 06-29-07.xls 5e. Contract Other
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Prepared: 06/29/07

Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Six iForms servers: -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
      set up fee 450$                  -$                      -$                      -$                      -$                      6 2,700$              -$                      2,700$                       
      monthly fee 16,284$             -$                      -$                      -$                      -$                      12 195,408$          -$                      195,408$                   

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Data Center: -$                      -$                      -$                      -$                      198,108$          -$                      198,108$                   

Total CostSFY 09-10 SFY 10-11 SFY 11-12

PROJECT NAME: Disability Insurance Automation (formerly DIAP3)

CommentsSFY 08-09SFY 07-08SFY 06-07One-Time IT Project Costs

PROPOSED ALTERNATIVE - ONE-TIME IT PROJECT COST 
6. Data Center Services

2. Attachment DIA P-Alt One-time Proj Cost 06-29-07.xls 6. Data Centers
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Prepared: 06/29/07

Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

NONE -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Agency Facilities: -$                      -$                      -$                      -$                      -$                      -$                      -$                               

CommentsSFY 08-09 Total CostSFY 11-12SFY 09-10 SFY 10-11

PROPOSED ALTERNATIVE - ONE-TIME IT PROJECT COST 
7. Agency Facilities

PROJECT NAME: Disability Insurance Automation (formerly DIAP3)

One-Time IT Project Costs SFY 07-08SFY 06-07

2. Attachment DIA P-Alt One-time Proj Cost 06-29-07.xls 7. Agency Facility
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Prepared: 06/29/07

Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

-$                               

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
Spending -$                      -$                      -$                      -$                      -$                      -$                      -$                               
PS OE&E 45,829$            
AS&T 44,038$            
Training 3,898$              

Miscellaneous OE&E
Travel 322$                 
Projector 1,143$              
Copier 6,689$              
Cell phone Monthly Fee 143$                 
Conference Phone -$                      443$                 -$                      -$                      -$                      -$                      -$                      443$                          

-$                               

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Marketing 500,000$           -$                      -$                      -$                      -$                      1 500,000$          -$                      500,000$                   
New staff training (projected) 1,000$               2,102$              5 5,000$              -$                      26 26,000$            -$                      -$                      33,102$                     

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
Miscellaneous (new staffing) -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

SFY 06/07- Personnel Sensitive OE&E 11,169$             9.3 58,296$            0.0 -$                      0.0 -$                      0.0 -$                      0.0 -$                      -$                      58,296$                     
SFY 07/08 - Personnel Sensitive OE&E 12,883$             0.0 -$                      6.3 81,388$            0.0 -$                      0.0 -$                      0.0 -$                      -$                      81,388$                     
SFY 08/09 & Beyond - Personnel Sensitive OE&E 16,840$             0.0 -$                      0.0 -$                      6.3 106,387$          26.7 449,544$          30.5 513,536$          -$                      1,069,466$                
SFY 06/07 - Costs Associated with AS&T -$                      7.26% 13,736$            0.00% -$                      -$                      -$                      -$                      -$                      13,736$                     
SFY 07/08 - Costs Associated with AS&T 10,171$             -$                      6.32 64,255$            -$                      -$                      -$                      -$                      64,255$                     
SFY 08/09 & Beyond - Costs Associated with AS&T 9,378$               -$                      -$                      6.32 59,246$            26.70 250,346$          30.50 285,982$          -$                      595,573$                   

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
Miscellaneous OE&E -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Misc. PC Peripherals 33,524$            33,524$                     
Cell Phone Monthly Fee 214$                 214$                          
Travel 85$                   85$                            
Fax Machine 1,850$              1,850$                       

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
Other Costs: 212,312$          150,643$          165,632$          725,890$          1,299,518$       -$                      2,553,995$                

PROJECT NAME: Disability Insurance Automation (formerly DIAP3)

Total CostSFY 09-10 SFY 10-11 SFY 11-12

PROPOSED ALTERNATIVE - ONE-TIME IT PROJECT COST 
8. Other

One-Time IT Project Costs

PROJECTED SPENDING FROM 04/07

ACTUAL  SPENDING THROUGH 03/07

CommentsSFY 08-09SFY 07-08SFY 06-07

2. Attachment DIA P-Alt One-time Proj Cost 06-29-07.xls 8. Others


